
Resp. Ref. Goals and Objectives What Will Success Or Completion Look Like? Key Milestone(s) for Fiscal Period Project Sponsor Project Lead Start Date
Target 

Completion 
Date

Revised 
Completion 

Date

Supported 
Strategic 
Priorities

Support IT 
Priorities Status / Update

20-IT-01  

20-IT-01

20-IT-01  

20-IT-01

All  

1.       Provide an exceptional undergraduate experience    Off Track, Noted Issues
2.       Pursue strengths in research and graduate education    On Track (At Risk)
3.       Recruit and retain the best faculty and staff    On Track, No Issues
4.       Engage in community partnerships    Complete
5.       Promote international engagement    Updated Yellow

As at April 8, 2021

Information Technology Services
Goals & Objectives

Business Solutions & Systems
Fiscal Period - May 1, 2020 to April 30, 2021

SH 20-BSS-
01 UWinsite Sustainment 

Implementation of IT sustainment model and continued efforts 
to support deployment of identified system updates and 
enhancements

UWinsite SteeringF20 - Implementation of refined Technical Sustainment Plan Apr-21 1,2,5

Status Spring
2020

Fall
2020

Winter
2021

1,2,3,5

3

Drupal migration to D7 completed.  
Accessibility compliance efforts ongoing with 
no major issues or concerns.

Base technical sustainment plan implemented 
with continuing review and refinement.   
Governance structures now formalized and 
PMO processes implmented.

SH 20-BSS-
03 UWindsor Website Enhancement

Completion of Drupal migration (D6 to D7), development of 
project plan for D8 migration and continued support to 
implement requested new features / enhancements

J.Coleman
R.Kenney M.Fisher May-20 Apr-21

S.Holiga May-20

SH 20-BSS-
02

Progress continuing to be made on various IT 
initiatives

UWindsor Strategic Priorities
Red

SH 20-BSS-
05

IT Initiatives
Data Governance, ITS Website, Web Governance

Completion of identified objective(s) for respective initiatives 
as per plans R.Kenney Multiple May-20 Apr-21F20 - Finalize identification of specific initiative goal(s) 

Amber
Green
Blue

1,2,3,4,5

Goal / Objective Status

SH 20-BSS-
04 Legacy Application Transformation Continued phased migration of identified legacy applications to 

updated and / or new more modernized platforms R.KenneyW21 - Completion of project plan to transition identified legacy applications

VIP Optimization Implementation of Authorization for Hire, Time & Attendance 
Modules, Self-Service Kiosks and Recruitment modules

A.Kirby       
R.LaCivita

F20 - Completion of Drupal migration of remaining sites to D7
W21 - Completion of required accessibility compliance activities

W21 - Implementation of eRecruitment module within VIP 
W21 - Finalize plan for implementation of VIP Time & Attendance module 

Planning for key VIP initiatives completed and 
continuing work with functional stakeholders to 
finalize project plans and proposed 
implementation timing.

S.Holiga Sep-19 Dec-21

1,2.3

Base project plan to migrate / re-write legacy 
applications to more modernized platforms 
established.  Detailed project plans and timing 
to be developed.

S.Holiga Jan-20 Dec-22
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